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Linkbal also operates Konkatsu Japan (http://koncats.jp), a comparison site of marriage
counsellorsand marriageagenciesfor motivated membersparticipating in the Town Con Japan
eventsand income is generatedfrom brokeragefee; and Koigaku(https://koigaku.machicon.jp), a
ά[ƻǾŜ{ŎƘƻƻƭέinformation contentsite to supportTownConJapaneventparticipantsandthe public
who havequestionsand troubles with love and dating and to support the love experienceto be a
success,andincomeisgeneratedfrom companiesthat postedads.

CEOKazumasasharedenthusiasticallyon how they are helpingto solvesociety'sproblem and their
multi-yeargrowth journeyaheadbasedon the largegrowth margingapbetweenthe latent demand
of 10 million people and its 1.34 million user base: "In December2011 we establishedLinkbalin
order to connectthe world and to makesocietyhappyas a platform of ΨŜƴŎƻǳƴǘŜǊǎΩ. Accordingto
data from the Ministry of Health,Laborand Welfare,the populationof unmarriedmen and women
agedbetween 20 and 45 who are the subjectsof our serviceis about 19 million people,of which
thosewho do not havea partner isabout10 million. Currently,Japan'sdecliningbirthrate problemis
a major socialphenomenonto be solvedby both the publicandprivatesectors. In response,Linkbal
is built on the creationof encountersthrough the operationof the event ECsiteΨ¢ƻǿƴConWŀǇŀƴΨ
where we have1.34 million members. We are like anΨŜǾŜƴǘversionof!ƳŀȊƻƴΩ. Amazonexpanded
from the company'sown salesof booksto the saleof productshandledby other companiesto make
it into a marketplacein order to raisethe conversionrate of the materialsput on the site. Wearenot
onlyholdingour own companyeventsbut alsosellingthe eventsplannedby other companieson the
site. We are concentratingon creatinga mechanismto further enhancethe event appeal. OurΨ/ƛǘȅ
Bar /ƻƴΩgourmet events is for the purpose of eating and drinking at different restaurant
establishments. Forthe storeside,there iseconomicmerit asit ispossibleto securesalesin the time
zone of Saturdaysand Sundaysand holidaysaround 2 p.m. till dinner time when there are few
customers. Weareaimingat a technologycompanythat madeΨŜǾŜƴǘǎΩkeyproducts.έ

Supportedby servingits growingeventcreatorsandmembershipbase,Linkbalachieveda 58%, 134%
and132%absoluteincreasein sales,operatingprofit andEBITDAin the recent3 yearsto US$24.5m,
US$5.6m, US$5.7m respectivelyfor its latest12 monthsresultson a ROEof 42.8%, propellinga 316%
increasemarket valueover the past three yearsto US$142m. On7 August2018, Linkbalannounced
its 3Q results(April to June)in which salesand operatingprofit increased10.8%and 2.2-fold to 719
million yen and 217 million yen respectively. Operatingincomemargin improvedsignificantlyfrom
15.4% in the same period last year to 30.2%. 9M cumulative (October-June) operating profit
increased45.7% to 497 million yen. Thenumberof visitorsto the "Town ConJapan"site increased
steadilyand the number of membersexceeded1.34 million as of the end of June. Thenumber of
TownConJapaneventparticipantsexceeded300,000 in the recent3Q results,an increaseof 32.6%
yoy. Linkbalcontinuedto strengthenthe publicationof "HobbyCon/ ExperienceCon" targeted at
eventparticipantswith commonhobbiessuchasanime,professionalsportsteam,music,andhighly
topicaleventssuchas"NipponCraftBeerCŜǎǘƛǾŀƭά. Forinstance,Linkbalfirst announcedin Oct2016
that it will co-host the "11th AniᵕCon"for animationloversin collaborationwith AnimaxBroadcast
Japanwhich operates the animation specialty channelϦ!ƴƛƳŀȄάΣthe first and largest 24-hour
network in the world dedicatedto anime. Theeventwasa popularevent in whicha cumulativetotal
of about10,000participants. Linkbalwent on to co-hostAniConfor 3 consecutiveyears.

CEOKazumasastressedthe importanceof benefitingthe societythrough its businessactivities:ά²Ŝ
launchedtheΨ/ƛǘȅConAssistancetǊƻƧŜŎǘΩthat providesthe know-how of town management. Evenin
localshoppingstreetsthat arestagnant,it will beboomingat onceby openingup anevent.

Linkbal (TSE: 6046), άWŀǇŀƴΩǎAmazonfor events to create encounterswith people" -
H.E.R.O. InnovatorsInsightsfrom CEOYoshihiroKazumasa

Imagine going to your baseball/soccermatch or a manga/animationevent and also having the
opportunity to enjoyengagingencounterswith like-mindedfriendsandyour potential future lifelong
partner?

Foundedin 2011and listed in April 2015by YoshihiroKazumasa,LinkbalInc (TSE: 6046) isάWŀǇŀƴΩǎ
Amazonfor ŜǾŜƴǘǎέas the largest events ecommercesite platform of άŎǊŜŀǘƛƴƎencounterswith
ǇŜƻǇƭŜέthrough its ά¢ƻǿƴCon WŀǇŀƴέ(https://machicon.jp) and ά/ƛǘȅBar Con WŀǇŀƴέ
(https://machi-bar.jp) with 1.34 million registeredmembers(vs355k and1 million membersin 2014
and Aug2017respectively)and more than 100,000annualeventsposted(vs12.2k eventspostedin
2014). Linkbalachievedan operatingprofit marginof 22.8% and ROE(= EBIT/Equity)of 42.8% by
focusingon creatingdeepuserengagementand recurringrevenuerepeatabilityfor its nichetarget
usergroup of singlesagedbetween20 and 45 who do not havepartners,which is estimatedto be
around10million people,andthe male-to-femaleratio for its 1.34million membersbaseis relatively
balancedat 51.5%: 48.5%.

Linkbalis now expandingbeyondthe singlesvertical into new categoriessuchas interactiveevents
for participantswith common hobbies,sports, travel, pets, learning/ education,etc, and to those
agedabove45 and the seniorsmarkets.[ƛƴƪōŀƭΩǎevent ECplatforms includeits own unique large-
scaleά[ƻǾŜCŜǎέevent held nationwide on the 2nd and 4th Saturdayof every month, as well as
regularsponsoredeventsby major companies(eg gaminggiant Capcom,AnimaxBroadcastJapan,
JapanAirlines, sports companiessuch as FukuokaSoftbankHawks)and municipalitiesto ensure
reliableresults. Around65%of the revenuecomefrom eventspostedby other companiesasat the
latest 3Q2018 results, up from the contribution ratio of 27% in 1Q2016. Linkbal generatesits
recurringrevenuefrom participation fee for its own events,aswell asevent postingfee, customer
attractingfee andsponsorshipfee for eventsorganizedby other companies.

Linkbalalso introduced in Apr 2018 a monthly subscription-basedserviceMarriage FreePassfor
single femalesto participate in targeted eventsposted on Town ConWŀǇŀƴΩǎsite (the number of
events subscriberscan apply simultaneously is three) and currently has over 15,000 paying
subscribers. LinkbalalsooperatesCouplink(https://couplink.jp), anonlinedatingapplicationusedby
1.2m eventparticipants.

http://koncats.jp/
https://koigaku.machicon.jp/
https://machicon.jp/
https://machi-bar.jp/
https://couplink.jp/
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Linkbal is also exploring integrating IoT (Internet-of-Things) technology to introduce real-time
matchingevents to provide greater value for its members. On 13 Feb2018, Linkbalannounceda
demo experimentof real-time matchingserviceusing{ƛƎŦƻȄΩǎglobalIoTLPWA(low-power wireless
access)network standard(first introduced in Francesince2009 and deployedin 60 countries) in
collaborationwith KyoceraCommunicationSystem. In this demo experiment,when a participant
wanted to eat with someoneelsewhile eating at a restaurant,when you pressa button provided
inside the shop,a notice is sent to participants'smartphone,and after watchingthe notice, those
who wantedto participatewill applythroughthe app.

CEOKazumasaalsosharedthe movingstory about how his growingup yearsand overseasstudying
period in Californiaand Oxford helped inspire the founding of Linkbalwhich was born during the
recessionaryperiod following the Great EastJapanEarthquakeon March 11, 2011: ά{ƛƴŎŜI was a
child, I kept holding the feeling of ΨLwant to go abroad, especially!ƳŜǊƛŎŀΩ. My parents were
separatedand divorced and I felt to live in the United States liberates me from the cramped
situation. My father'scompanywent bankruptat the ageof 18, andI got off to college. Meanwhile,I
had a chanceto go to the United Statesin the early twenties. I wanted to jump out of Japanand
beganto go to Universityof/ŀƭƛŦƻǊƴƛŀΩǎDepartmentof BusinessEconomics& PoliticalScience,but I
facedthe problemof havingto earnall my livingexpensesandtuition by myself. WhenI temporarily
returned to Japanduringthe universityholidays,the old clothesboom came. Collegestudentsasked
me, "You live in the USA,canyou sendme one box of old clothesfrom Americato ǘǊȅΚΩThenthis
businessdid well. I went backand forth by car every two daysto LosAngeles,which was 150 km
awayfrom SantaBarbara,to collectold clothes. I becamefriendswith localwholesalersandvarious
foreigners,and they bring the old clothes to me with a singlephone call. I was able to pay the
university'stuition andlivingexpenses,andI wasableto graduatefrom universitywithout problems.
I went on to do my MBA at Oxford University. In 2008, I was invited by the presidentof Hamilton
Lane,theǿƻǊƭŘΩǎlargestgatekeeperfor private equity, to set up the Japanoffice. It is about a year
before the Lehmanshock. If the Lehmanshockhappeneda little earlier, I may not have been in
Hamilton Lane. I worked for about four yearsat the companyand founded Linkbalin December
2011.έ

άOxford'sMBA classhas a big influence on the establishmentof Linkbal. The MBA classwas an
ΨŜƴǘǊŜǇǊŜƴŜǳǊŎƭŀǎǎΩ. It wasa uniqueclassthat madea teamof 7 to 8 peoplewho assembledbusiness
model ideasand hopefullycanstart a business. So,I got an ideaof a real estateportal site and was
madethe team leader. Then,asa result of repeatedresearchon the portal site, visitinga real estate
portal site companyin London,listeningto PeteFlint, founder of Trulia,a famousreal estateportal
site in the UnitedStates,who cameto Oxfordto sharehisstory, I realizedthe greatnessof the portal
site. Therewerealsonumerousopportunitiesto hearlecturesfrom manyfamousentrepreneurswho
came,suchasSteveWozniak,one of Apple'sco-founders,former USPresidentCarter,and famous
investorGeorgeSoros. ThisMBAproject wasthe reasonto connectthe importanceandnecessityof
IT,whichhadbeenvaguelyconsciousuntil then,with business.έ

ά.ŜŎŀǳǎŜI lived long in the West in my schooldaysand work, I wasaccustomedto a beer drinking
pub crawlingculture, especiallyin the city of Oxfordduringmy MBA. Actually,this experienceleads
to theΨ/ƛǘȅBarConWŀǇŀƴΩeventsECportal in Linkbalnow. Evenafter I camebackto Japan,I wasstill
single,andI wasparticipatingin wine events. However,there were few eventsandpartiesthat made
usfeel theΨƘƻǎǇƛǘŀƭƛǘȅƘŜŀǊǘΩΣsuchastalkingto a friend andintroducingfriends.έ

In TownConJapanevents,youngpeopleoverflow the streetsof the city, togetherwith localpeople,
as well as people in neighboringtowns and villages. It wassaid that peoplegatheredand became
crowded like a festival. With the cooperationof Shimaneprefecture and JapanAirlines,we also
performeda CityBarConevent for 1 dayand 2 nights. Thiseffect spreadin the word of mouth and
consultationsfrom municipalitieshavebeen successive. Mr. HiroyasuMasuda,former Minister for
Internal Affairs and Minister for RegionalInnovation, commented about the policy of regional
creation in a lecture that local regional economycan be made self-reliant through promotion of
settlementof youngpeoplein suburbanand rural areasto havehouseholdsand to raiseabout two
childrento revitalizeregionaleconomy. 3%of eventparticipantsinΨ¢ƻǿƴConWŀǇŀƴΩparticipatedin
marriageand engagement,which turned out to be as high as the major marriagecompany. The
economicripple effects to restaurant establishmentsand wedding operators are estimated to be
over140billion yenannually. TownConis not onlya placefor unmarriedsinglesencountersbut also
attention isbeingpaidto the regionalrevitalizationandeconomicrevitalizationeffects."

CEOKazumasaalso sharedhappily how he had benefited personallyfrom participating in its own
events: "AlthoughI alsoparticipatedin manyeventswhenI wassingle,I wasableto meet my wife at
one of the barbecueeventson Town ConJapan. Takingadvantageof our own experience,we are
makingefforts not only to providea meetingplacebut alsoto planΨ¢ƻǿƴ/ƻƴΩwith a highmatching
rate of success.έ

CEOKazumasacommented on its growth strategy along three axes: ά²Ŝare consciousof
strengtheningthree points,ΨǊƛŎƘŎƻƴǘŜƴǘΩΣΨŘƛŦŦŜǊŜƴǘƛŀǘƛƻƴΩΣΨƘƛƎƘsenseof security andǊŜƭƛŀōƛƭƛǘȅΩΣ
which are the source of the value of the event ECsite. In order to provide a place for further
encountersto peopleall overthe country,we aresteppingup to strengthenthe eventplatform along
the three axesof (1) expansionof the eventpublicationarea,(2) expansionof the eventpublication
category,and(3) expansionof the eventpublicationtime zone. Wewill continueto pursuecorporate
growth by developing new servicesand strengthening existing servicesby making full use of
technologyto supportvariousformsof encounter. Usersof our sitearecurrentlyin their 20sand30s.
More generally, there are people in their 40s and 50s and seniors over 60s who are seeking
encountersas well. In the future it is the direction to expandthe participation layer by creating
eventsthat expandcategories,suchassports,travel, learning. Concreteexamplesof eventsinclude
Ψ{ǇƻǊǘǎ/ƻƴΩthat promote encountersand exchangesthrough sports,suchaswalkingand running,
andeventswith culturalschools.έ

When asked about Linkbal's data analytics capabilities,CEOKazumasashared about how the
teamwork between the engineerteam and marketingteam working hasbeen the driving force for
the companyto achieveexponentialgrowth,άLƴorder to make the Ψ¢ƻǿƴ/ƻƴΩandΨ/ƛǘȅ/ƻƴΩa
success,it isnecessaryto mergebusinessanduserswell, andthe siteexistsasa tool for that. In other
words, it meansthat it is a businessmodel with a site, not just a site to support salesand event
management. The web team has a wide range of expertise in developmentand operation. For
example,in the caseof development,the marketingteam presentsmarket trends and trend data,
and the engineercreatescontents accordingly,from membershipregistration,user acquisitionto
payment settlement. It is no exaggerationto say that we are a companywhere engineersplay a
leading role. It is no doubt that the teamwork between the engineer team and marketing team
playedthe centerrole of the companyandbecamethe drivingforceto achieveunusualrapidgrowth
andisoneof our greateststrengths.έ
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άLstarted holding eventsas part of my hobby. At first, we held a home party of about 15 people.
Participantsincreasedsothat it couldbe heldat 300peopleeverymonth, 500peopleat times,which
wasthe startingpoint of the currentbusiness. Theturningpoint wasthe GreatEastJapanEarthquake
on March 11, 2011. After that, Japanasa whole wasnot energeticand the self-restraint mood was
also spreading. I learnt about the existenceof an event that was held in suburbanareaswhere
hundredsof youngpeoplegatheredto interactwhile eatinganddrinkingat different restaurantsand
pubs,andthe areagetshealthy. I wantedto cheerup andenergizeJapanwheremanyyoungpeople
cometo town in events. At that time, it washeldat 10 localplacesin the district, but the namingwas
not unified and there was no portal site, so it was hard to obtain information. In order to attract
customers,I thought that it is necessaryto unify the namingof eventsandto createa portal site that
connectsparticipantsand event organizers. We launchedΨ¢ƻǿƴConWŀǇŀƴΩin June2011asa portal
site that showsthe eventssituation.έ

άInitially I started from a room in a studio apartment in Tsukijiand ran it at home. I haveneverhad
the experienceof creatinga website. Whensettingup the site, I readbookssuchaswebsitecreation
andweb design. At the beginningof the site, the numberof eventspostedwasverysmalland it was
accessedby severalpeopleper day. I wasrepeatingthe trial and error experimentingofΨIƻǿcanI
see moreǳǎŜǊǎΚΩIn order to promote the Town Con events, I started planning events myself to
increasethe numberof events,and we started to attract customers. When I started publishingour
own events,I was flooded with applications. About half a year after the launchduring Oct to Nov
2011, Ψ¢ƻǿƴConWŀǇŀƴΩwaspickedup on mediasuchas television. It wasbroadcastalmostevery
night at the goldentime andbeganto gatherattention from societyat once. Asa resultof this,Town
ConJapanwasrecognizedand the numberof userson the site hasincreasedrapidly. It wasaround
that time that I beganto thinkΨaŀȅōŜit wouldbea greatportal site.ΩWemovedto anofficebuilding
and rapidly increasedemployees. Sincethen, thanks to the good luck, such as the timing of the
growing tide of concernfor decliningbirthrate and the blessingsof many cooperatingcompanies,
eventorganizersof TownConhavesteadilyincreasedin all partsof the countryandwe hadrequests
for businesstie-ups from major companiessuchas Panasonic,JAL(JapanAirlines),YahooJapan.έ

With the upcominghigh-profile IPOof the Eventbrite,which is not profitable and has been losing
moneysince2016, at a valuationof US$1.8 billion, what are the similaritiesanddifferencesbetween
LinkbalandEventbrite?

Eventbritewas launchedin 2006 by Kevinand JuliaHartz with RenaudVisage,the chief technical
officer. Hartz made his money the SiliconValleyway: he was a seed investor in PayPal. He also
foundedXoom,a servicefor internationalremittancesthat had an IPOin 2012and wasacquiredby
PayPalin 2015. TheHartzesand Visagesaw an openingin the ticketing market: the do-it-yourself
event organizerswho might not otherwise use a ticketing service by using a democratic tool.
Eventbrite ŘƻŜǎƴΩǘfocus on Live Nation (NYSE: LYV)/ ¢ƛŎƪŜǘƳŀǎǘŜǊΩǎarena, festival, and
amphitheatrebusinesswhich dominatethe largelive musicand entertainmenteventvenuesacross
the countryand the world. Theequivalentof Ticketmasterin Japanis PIACorp(TSE: 4337), which is
WŀǇŀƴΩǎlargestticket operator. PIACorphasa different businessmodelwhichismoretransactionalin
nature for large-scaleeventsandconcertsetc,andit hasthin operatingprofit marginsof 0.9%. Three
investorsςTigerGlobal,SequoiaCapital,andT. RowePriceςown nearlyhalf of Eventbrite'sshares.

Å Revenuemodel: Eventbrite'srevenuecomesfrom ticket sales. Theychargea 2.5%fee of the ticket
price on every sale in addition to a $0.99 fee on eachticket sold. Thisonly appliesto paid tickets
through the platform - about one-third of the tickets that they issue. Eventbriteis free to usewhen
the ticketsto the eventare free. Thatmeansof the 203million ticketsin 2017by more than 700,000
creatorsacross3 million eventsin 170countries,onlyabout71million werepaid. Revenueoutsideof
the United Stateswas up to 30% in 2017, up from 18% in 2012. Linkbalgeneratesits recurring
revenuefrom participationfee for its own events,aswell asevent postingfee, customerattracting
fee and sponsorshipfee for events organizedby other companies. While Linkbal had a smaller
revenuescalethan Eventbrite(US$255.5m), Linkbalis profitable (operatingprofit US$5.6m) with an
operatingprofit marginof 22.8%andROEof 42.8%, ascomparedto the loss-makingEventbriteat the
EBITandEBITDAlevel,althoughEventbritegeneratesUS$24.8m in positiveoperatingcashflow.

Å Customeracquisition cost and cost structure: Eventbrite claims they don't have to spend much
toward onboardingeventcreatorsonto the platform whichisveryeasyto use,andlimited supportis
neededfor thesecreators.άhǳǊsingleglobalsystemcombinedwith self-servicefunctionalityallows
us to reducecost of operationsand optimize serviceŘŜƭƛǾŜǊȅΣέEventbritesaid in their prospectus.
95%of creatorssignthemselvesup andaccountedfor 54%of revenue. However,for that other 46%
of revenuecontributedby 5%of their creators,the companyhasto essentiallysendout a salesteam
to thesetarget creatorswho are popularand big enoughto be hostingeventswith substantialpaid
ticket sales. In 2017andthe first half of 2018, EventbritepaidaboutUS$6.3 million andUS$9 million
signingon thesecreatorsrespectively. Note that Eventbritegrossmarginis 59.2%vs[ƛƴƪōŀƭΩǎ81.7%,
andEventbriteSG&Aexpenseasa percentageof its grossprofit is98%vs[ƛƴƪōŀƭΩǎ72%.

Å Acquisitionsand goodwill in balancesheet: Over the past five years,Eventbrite has made nine
acquisitions. Themost significantof thoseacquisitionswasacquiringTicketflyfrom Pandorain June
2017for US$200million. Lessthan two yearsprior to that, PandorahadacquiredTicketflyfor about
US$335 million. From a balancesheet perspective,a significantportion of Eventbrite'sassetsare
goodwill due to the acquisitions(US$239m goodwill out of US$637.6m total assets). Eventbrite's
acquisitionspreehadbeenfinancedbyUS$95.4m in long-term debt andUS$352m in preferredstock,
and it had an accumulatedretained lossesof US$254m. 67% of [ƛƴƪōŀƭΩǎtotal assetscompriseof
cashand Linkbaldoesnot carry any debt. Eventbritehad a substantialaccountspayableof around
US$280m at 90.7% of its current liabilities, an amount which is also bigger than its US$255m
revenue; accountspayableis4.7%of current liabilitiesand0.85%of revenuefor Linkbal.

Thus,while both Eventbriteand Linkbalfocuson the "middle market", which JuliaHartz summed
up: "Not birthday parties and not TaylorSwift at MadisonSquareGarden,but everythingelse in
between",we believeunder-the-radar innovatorLinkbaloffers far more compellingsustainablerisk-
adjustedexponentialreturnsthan the high-profile Eventbrite.

CEOKazumasaexpressedconfidencein the journey ahead: "Town Conbusinessis an increasingly
growingbusinessin the future asa platform of "encounters"where we contribute to the declining
birthrate andour job is to makepeoplehappy. Ourcompanyis a smallshipthat we rowed right now
in the ocean. I would like to makeit a passengership soonand to travel around the world aswell.
Let's grow together while doing exciting voyages!" We find inspirations in CEOKazumasa's
equanimityand "growth mindset" over the hardshipshe facedand overcame,lookingat both good
things and bad things that happen as experiencesfor growth: "'Life is experiences'is my motto.
Everythingis inevitable, not coincidental, I think that good things and bad things happen with
reasons. I think that all experiencesare for our growth. I am thankful that I gainedthe opportunities
andexperiencesfor growth."
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********
It started with rethinking a few questions. QuestionNo. 1: Canthe megacaptech elephantsstill
dance?Or is this the better question: Is there an alternativeand better way to capture long-term
investmentreturns createdby disruptive forcesand innovationwithout chasingthe highly popular
megacaptech stocks,or falling for the "Next-Big-Thing"trap in overpayingfor "growth", or investing
in the fads,me-too imitators, or even in seeminglycutting-edgetechnologieswithout the ability to
monetizeand generaterecurringrevenuewith a sustainableand scalablebusinessmodel?How can
we distinguishbetweenthe true innovatorsandthe swarmingimitators?

QuestionNo. 2: What if the άƴƻƴ-ŘƛǎǊǳǇǘƛǾŜέgroup of reasonablydecent quality companieswith
seeminglyάŎƘŜŀǇέvaluations,a fertile hunting ground of value investors,all need to have their
longer-term profitability and balancesheet assetvalue to be άǊŜǎŜǘέby deducting a substantial
amount of deferred innovation-related expensesand investmentsevery year, given that they are
persistentlybehindthe innovationcycleagainstthe disruptors,just to stayάǊŜƭŜǾŀƴǘέto surviveand
compete?[ŜǘΩǎsaythis invisibleexpenseand deferred liability in the balancesheetthat needto be
chargedamount to 20 to 30%of the revenue(or likelymore), its inexactitudeis hidden; its wildness
lurksandliesin wait. Wouldyoustill think that they arestillάŎƘŜŀǇέin valuation?

Considerthe déjà vu caseof Kmartvs Walmart in 2000s and now Walmart vsAmazon. It is easyto
forget that KmartspentUS$2 billion in 2000/01 in ITand usesthe samesupplierasWalmartςIBM.
Thetangibleassetsandinvestmentsarethere in the balancesheetandvaluationsareάŎƘŜŀǇέ.

Yet Kmart failed to replicate to compound value the way it did for Walmart. Now Walmart is
investingbillionstoάŎŀǘŎƘǳǇέandstayrelevant. Keyword isάǊŜƭŜǾŀƴŎȅέto garnervaluation.

Wenow live in anexponentialworld, andasthe BaupostchiefandsupervalueinvestorSethKlarman
warns,disruptionis accelerating"exponentially"andvalueinvestinghasevolved. Theparadigmshift
to avoid the cheap-gets-cheaper "value traps", to keep staying curious & humble, and to keep
learning& adapting,hasneverbeenmorecritical for valueinvestors. Webelievethere is a structural
break in data in the ƳŀǊƪŜǘΩǎmulti-year appraisal(as opposedto "mean reversion" in valuation
over a time period of 2-5 years)on the type of businessmodels,theάŜȄǇƻƴŜƴǘƛŀƭƛƴƴƻǾŀǘƻǊǎέΣthat
cansurvive,competeand thrive in this challengingexponentialworld we now live in. Tech-focused
innovators with non-linear exponential growth potential are the most relevant multi-year
investmenttrend andopportunity.

During our value investing journey in the Asian capital jungles over the decade plus, we have
observedthat manyentrepreneurswere successfulat the beginningin growingtheir companiesto a
certain size,then growth seemsto suddenlystall or even reverse,and they becomemisguidedor
even corrupted along the way in what they want out of their businessand life, which led to a
deteriorating tailspin, defeating the buy-and-hold strategy and giving currencyto the practice of
trading-in-and-out of stocks. Onthe other hand,there existsan exclusive,under-the-radar,groupof
innovators who are exceptional market leaders in their respective fields with unique scalable
businessmodels run by high-integrity, honorable and far-sighted entrepreneurs with a higher
purpose in solvinghigh-value problems for their customersand society whom we call H.E.R.O. -
άIƻƴƻǊŀōƭŜ. Exponential. Resilient. Organization.έΣthe inspiration behind the H.E.R.O Innovators
Fund,(surprisingly)the onlyAsianSMID-captech-focusedfund in the industry.

TheH.E.R.O. aregovernedby a greaterpurposein their pursuit to contributeto the welfareof people
andguidedby an innercompassin choosingandfocusingon what they arewilling to strugglefor and
what pains they are willing to endure, in continuing to do their quiet inner innovation work,
perseveringdayin anddayout. There'sa tendencyfor usto think that to be a disruptiveinnovatoror
to do anythinggrand,you have to havea specialgift, be someonecalledfor. We think ultimately
what reallymatters is the resolveτ to want to do it, bring the future forward by throwing yourself
into it, to giveyour life to that whichyouconsiderimportant.

We aim to penetrate into the deeperorder that whispersbeneaththe surfaceof tech innovations
andto standon the firmer groundof experiencehardwon throughhearinganddistillingthe essence
of the storiesof our H.E.R.O. in overcomingtheir strugglesand in understandingthe origin of their
quiet life of purpose,who openedtheir heartsto us that resilienceand innovationis an art that can
be learned,whichcanemboldenall of uswith more emotionalcourageandwisdomto goabout our
own valueinvestingjourneyanddaily life.

As the only AsianSMID-cap tech-focusedlisted equities fund in the industry, we believe we are
uniquely positionedas a distinctive and alternative investmentstrategy for both institutional and
individual investorswho seekto capture long-term investmentreturns createdby disruptiveforces
andinnovationwithout herdingor crowdingto investin the highlypopularmegacaptechstocks,and
alsoprovidecapitalallocationbenefit to investorsin buildingoptionality in their overall investment
portfolio.

The H.E.R.O. HeartWareWeekly highlights interesting tech news and listed Asianemergingtech
innovators with unique and scalablewide-moat businessmodels to keep yourself well-informed
about disruptiveforcesand innovation,new technologiesand new businessmodelscomingup, and
the companiesthat ride on and benefit from them in some of the most promisingareasof the
economyin Asiaaspart of our thought leadershipfor our ARCHEAAsiaHEROInnovatorsFundto add
valueto our clientsandthe community. Hopeyou find the weeklyreport to be usefulandinsightful.
Pleasegiveus your candidfeedbackand harshestcriticismsso that we canimprovefurther to serve
you better. Besidesthe BATTSS(Baidu,Alibaba,Tencent,TSMC,Softbank,Samsung),do alsotell us
whichAsiantechentrepreneurs& CEOswhomyouadmireandrespectandwhy - we will endeavorto
do up profiles of them for sharingwith the community. Thankyou very muchand havea beautiful
weekahead.

Warmregards,
KB| kb@heroinnovator.com| WhatsApp: +6596951860
www.heroinnovator.com

mailto:kb@heroinnovator.com
http://www.heroinnovator.com/
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TencentMusicwill reportedly file for its US-basedIPOon September7. Thecompanyhopesto raise$2 billion at
a valuationof up to $31billion (Technode)

Chinesehomeimprovementplatform Tubatuheadsfor $200M HKIPO(KRA)
JDCEO'sarrest stepson governancelandmine (Reuters); RichardLiu, high-flying CEOof JD.com, has fostered

'clean' reputation (Reuters); JDgoesinto ride-hailing(Technode); W5ΩǎFMCGB2B unit partnerswith ChinaMobile
on conveniencestore project (Technode); China'sInternet ObsessesOver Arrest of JD.com FounderRichardLiu
(NYT); JD.com facesUSclassaction lawsuitsas CEORichardLiu'sarrest over rape claim sparksshareprice slide
(SCMP); Billionaire FounderLockedUp? JD.com's Board Can't Meet Without Its Mighty Boss; Corporateclause
showsLiu Qiangdong'stight control of his company; manytech firms havestructuresthat givefoundersa viselike
grip (WSJ); At JD.com,CEORichardLiuhasan iron grip andno clearsuccessor(Reuters)

China'siQiyi Sportsgetsmore cashto expandfootball, tennisandgolf videostreaming(SCMP)
China'sAI-PoweredEnglishTeacherLAIXFilesForUS$100M USIPO(CMN)
Chinesemobile gamesplayerCMGEseeksHongKonglistingafter quitting Nasdaq(SCMP)
Chinesee-commerceportal YunjiWeidiantapsbanksfor U.S. IPOςsource(Reuters)
JinriToutiaorival Qutoutiao reducesIPOfinancingvolumeby nearly50%(Technode)

Greater China Tech Companies Brief

Japan Tech Companies Brief

Tencent-BackedmovieticketingserviceMaoyanfiles for HongKongIPO(Technode)
'Made in China2025' companiesslump as subsidiestaper; ContemporaryAmperexTechnologyLtd. and BOE

TechnologyGroup-- the world's largestproducersof automotive batteries and liquid crystaldisplays-- reported
sharplylower profit (Nikkei)

China'sMeituan Dianpingsaidto price HongKongIPO,valuingservicesplatform at up to US$55 billion (SCMP);
Meituan's IPOCouldLeaveInvestorsHungry: TheChinesefood-deliverygiant'score businesscan't seemto make
money. (Bloomberg); Meituan updatedprospectusrevealshugelossesin Mobikeaheadof HKIPO(KRA); Meituan's
war footing helpskeep it on top in tough Chineseon-demandservicesmarket (SCMP); Meituan Dianpingto halt
ride-hailing expansionin Chinaamid crisis at industry leader Didi (SCMP); aŜƛǘǳŀƴΩǎchief billionaire-in-waiting
hopes for Ψƴƻwar or blackǎǿŀƴΩduring IPObook building process(SCMP); Meituan wants to help restaurants
managebetter with $4.4bn IPO(Nikkei)
/ƘƛƴŀΩǎTencent-backedTeslaWannabeNIOIs AskingInvestorsto Payfor Potential; market capabove$8 billion

with limited production,among5 localEVmakersconsideredunicorns(Bloomberg)
UniversalScientific Industrial (Shanghai)Co., which makes Wi-Fi modules for products such as Apple Inc.'s

iPhone, expects earnings to improve in 2019 as the squeezefrom surging component costs and lackluster
shipmentseases. (Bloomberg)

TrendMicro addsanalyticscapabilitiesto DeepDiscovery(TP); TrendMicro TeamsUp with Moxa to Secureand
AccelerateIndustrial Internet of ThingsApplications(BW); TrendMicro EmphasizesImportanceof IoT Securityat
Pwn2OwnTokyo2018(BI)

Lineto upgrademobilepaymentwith $1.3bn bondissuance; Chatappproviderwill allocatemoneyto fintechand
AIdevelopment(Nikkei); Japan'sLineraising$1.3 billion viaconvertiblebondsfor moneybusinesses(Reuters)

Daifukuexhibitstop logisticaltechnologyin Thailand(AN)
Alipaypartnerswith YahooJapanto expandmobile paymentsreach(Nikkei)

Are RobotsAll Hype?One CompanyMay Have the Answer; Japanesemotor maker Nidec, a bellwether for
manufacturingtrends, has been investingheavily in automation. (Bloomberg); Nidec to buy 5 Germanrobotics
makersfor $450m (Nikkei); Japan'sNidecseeselectricvehiclesdrivingprofits asit plansfor future (Reuters)

Shin-Etsuto boostsiliconeoutput by 50%asnew rulesand trade war hit Chinarivals; Japanesechemicalsmajor
to spend 110bn yen to disperseproduction (Nikkei); Shin-Etsu disclosesJPY110 billion plan to expandsilicone
materialscapacity(Digitimes)
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Asia Tech Companies Brief

Delta Electronicsand GM want to speed up electric-car charging (DT); Delta Electronicscumulative LED
streetlampshipmentsreachover 600,000(Digitimes)

Foxconnassociateto raise$527m in ShenzhenIPO; ApplesupplierAvaryplansto expandshareof printed circuit
boardmarket (Nikkei)

Touch and fingerprint sensor supplier Elan Microelectronicshit record revenue for 2nd consecutivemonth
(Digitimes)

Mechanicalmotion control component and industrial robot maker Hiwin Technologiesposts strong August
revenues(Digitimes)

RealtekpostsrecordAugustrevenues(Digitimes)
Himaxteamsup with MediaTek,Megvii for 3Dsensingsolutions(Digitimes)
MLCCmakerseyeingbright revenueprospectsthrough2020(Digitimes)

Taiwan & Korea Tech Companies Brief

LeicaGeosystemshasselectedGetac'sfully ruggedZX70 Androidtablet for the new LeicaZenoGG04 PlusTablet
package,designed for utilities, public services,transportation and construction. (GPSW); Getac sees August
revenuesincrease17%on year(Digitimes); ToledopolicehaveselectedGetacto provide305bodycamerasfor all
field officersafter technicalproblemswith previouscamerasled to their return (MJN)

CableassemblyandconnectormakerSinbonElectronicshasreported consolidatedrevenuesof NT$1.471billion
(US$47.9 million) for August,hitting a record for the sixth consecutivemonth with growth of 3.18% sequentially
and21.07%on year(Digitimes)

Kakao to link Korea-Japantaxi-hailing apps; South Korean company will invest $14m in JapanTaxi(Nikkei);
KakaoTalkusers look forward to more improvements (Investor); Kakao Mobility taps Japanesetaxi market
(Investor)

ASEAN, Oceania and India Tech Companies Brief

Appentargetsnew sectors,but doesn'tneednew customersfor growth (AFR)
10questionswith TechnologyOnechiefEdChung(AFR)
Afterpayandthe US: a matchmadein heaven,or a potential disaster?(AFR)
NearmapLtd wants$70million to fund its international expansionplans(Yahoo)

AtlassianBuysOpsGenieto Expandin ServiceNow'sMarket; Companywill use$295 million deal,new product to
boostefforts to sellprogramsfor ITworkers(Bloomberg)

XerolaunchesopenAPIfor banksto integrate (AFR)
HDFCBank'sfintech footprints; The private sector lender was one of the earliest to partner fintech firms for

digital solutions(Forbes)

https://technode.com/2018/09/07/tencent-music-us-ipo-2/
https://kr-asia.com/chinese-home-improvement-platform-tubatu-heads-for-200m-hk-ipo
https://uk.reuters.com/article/us-jd-com-ceo-breakingviews/breakingviews-jd-ceos-arrest-steps-on-governance-landmine-idUKKCN1LJ0TY
https://www.reuters.com/article/us-jd-com-ceo-profile/richard-liu-high-flying-ceo-of-jd-com-has-fostered-clean-reputation-idUSKCN1LJ0YJ
https://technode.com/2018/09/04/jd-ride-hailing/
https://technode.com/2018/09/03/jd-fmcg-b2b-china-mobile/
https://www.nytimes.com/2018/09/03/technology/jd-com-richard-liu-qiangdong.html
https://www.scmp.com/print/tech/e-commerce/article/2162916/jdcom-faces-us-class-action-lawsuits-ceo-richard-lius-arrest-over
https://www.wsj.com/articles/billionaire-founder-locked-up-jd-coms-board-cant-meet-without-its-mighty-boss-1536225892
https://uk.reuters.com/article/us-jd-com-ceo-executives-factbox/factbox-at-jd-com-ceo-richard-liu-has-an-iron-grip-and-no-clear-successor-idUKKCN1LM1IC
https://www.scmp.com/print/business/china-business/article/2162780/chinas-iqiyi-sports-gets-more-cash-expand-football-tennis
https://www.chinamoneynetwork.com/2018/09/04/chinas-ai-powered-english-teacher-laix-files-for-us100m-us-ipo
https://www.scmp.com/print/business/article/2162791/chinese-mobile-games-player-cmge-seeks-hong-kong-listing-after-quitting
https://uk.reuters.com/article/us-yinji-weidian-ipo-exclusive/exclusive-chinese-e-commerce-portal-yunji-weidian-taps-banks-for-u-s-ipo-source-idUKKCN1LL2XR
https://technode.com/2018/09/07/qutoutiao-ipo-reduce-financing/
https://technode.com/2018/09/04/tencent-maoyan-hong-kong-ipo/
https://asia.nikkei.com/Business/Business-Trends/Made-in-China-2025-companies-slump-as-subsidies-taper
https://www.scmp.com/print/tech/article/2162457/chinas-meituan-dianping-said-price-hong-kong-ipo-valuing-services-platform-us55
https://www.bloomberg.com/view/articles/2018-09-03/meituan-dianping-s-hong-kong-ipo-could-be-pricey
https://kr-asia.com/meituan-updated-prospectus-reveals-huge-losses-in-mobike-ahead-of-hk-ipo
https://www.scmp.com/print/tech/start-ups/article/2162725/meituans-war-footing-helps-keep-it-top-tough-chinese-demand-services
https://www.scmp.com/print/tech/enterprises/article/2162926/meituan-dianping-halt-ride-hailing-expansion-china-amid-crisis
https://www.scmp.com/print/tech/start-ups/article/2163042/meituans-chief-billionaire-waiting-hopes-no-war-or-black-swan-during
https://asia.nikkei.com/Business/Companies/Meituan-wants-to-help-restaurants-manage-better-with-4.4bn-IPO
https://www.bloomberg.com/news/articles/2018-09-05/china-s-tesla-wannabe-asking-investors-to-pay-for-potential
https://www.bloomberg.com/news/articles/2018-09-06/iphone-s-wi-fi-module-maker-sees-earnings-improvement-in-2019
https://www.telecompaper.com/news/trend-micro-adds-analytics-capabilities-to-deep-discovery--1259113
https://www.businesswire.com/news/home/20180904005078/en/Trend-Micro-Teams-Moxa-Secure-Accelerate-Industrial
https://markets.businessinsider.com/news/stocks/trend-micro-emphasizes-importance-of-iot-security-at-pwn2own-tokyo-2018-1027505541
https://asia.nikkei.com/Business/Companies/Line-to-upgrade-mobile-payment-with-1.3bn-bond-issuance
https://uk.reuters.com/article/us-line-fundraising/japans-line-raising-1-3-billion-via-convertible-bonds-for-money-businesses-idUKKCN1LK0NH
https://www.aninews.in/news/world/asia/daifuku-exhibits-top-logistical-technology-in-thailand201809060640130001/
https://asia.nikkei.com/Business/Business-Trends/Alipay-partners-with-Yahoo-Japan-to-expand-mobile-payments-reach
https://www.bloomberg.com/view/articles/2018-09-05/nidec-s-investments-could-predict-the-future-of-automation
https://asia.nikkei.com/Business/Business-Deals/Nidec-to-buy-5-German-robotics-makers-for-450m
https://uk.reuters.com/article/us-japan-nidec/japans-nidec-sees-electric-vehicles-driving-profits-as-it-plans-for-future-idUKKCN1LN01J
https://asia.nikkei.com/Business/Companies/Shin-Etsu-to-boost-silicone-output-by-50-as-new-rules-and-trade-war-hit-China-rivals
https://www.digitimes.com/news/a20180906PR201.html?mod=2
https://www.digitaltrends.com/cars/delta-electronics-solid-state-transformer-electric-car-charging-station/
https://www.digitimes.com/news/a20180903PD200.html
https://asia.nikkei.com/Business/Companies/Foxconn-associate-to-raise-527m-in-Shenzhen-IPO
https://www.digitimes.com/news/a20180906VL200.html?mod=2
https://www.digitimes.com/news/a20180906VL203.html
https://www.digitimes.com/news/a20180905VL201.html?mod=2
https://www.digitimes.com/news/a20180905PR205.html?mod=2
https://www.digitimes.com/news/a20180907PD208.html?mod=2
http://gpsworld.com/getac-tablet-selected-for-leicas-new-survey-package/
https://www.digitimes.com/news/a20180906PD208.html
https://www.morningjournalnews.com/wire/?category=5020&ID=74801
https://www.digitimes.com/news/a20180905PD213.html
https://asia.nikkei.com/Asia300/Kakao-to-link-Korea-Japan-taxi-hailing-apps
http://www.theinvestor.co.kr/view.php?ud=20180906000734
http://www.theinvestor.co.kr/view.php?ud=20180906000706
https://www.afr.com/technology/appen-targets-new-sectors-but-doesnt-need-new-customers-for-growth-20180903-h14v0d
https://www.afr.com/leadership/10-questions-with-technologyone-chief-ed-chung-20180902-h14umh
https://www.theage.com.au/business/companies/afterpay-and-the-us-a-match-made-in-heaven-or-a-potential-disaster-20180902-p5018x.html?crpt=index
https://au.finance.yahoo.com/news/nearmap-ltd-wants-70-million-011812753.html
https://www.bloomberg.com/news/articles/2018-09-04/atlassian-buys-opsgenie-to-expand-in-servicenow-s-market
https://www.afr.com/technology/xero-launches-open-api-for-banks-to-integrate-20180905-h14yax
http://www.forbesindia.com/printcontent/51219
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Alibaba
AlibabaleadsChina'sdrive to securenew blockchaintechnologies; Techcompaniesforgeaheadin

patent applicationsfor alternativeuses(Nikkei)
Alisports CEOsayse-sports to move away from violent content as it seeksOlympicsinclusion

(SCMP)
AlibabaCloudto scaledownUSexpansionefforts (Technode)
Alibaba-BackedSoucheRaises$578 Million in New Financing; The online car-trading serviceis

valuedat almost$3 billion; Soucheis trying to build a softwaresuitefor cardealers(Bloomberg)
AlibabaInvestsUndisclosedC1 RoundIn ChineseMobile PhoneRecyclingFirmHuishoubao(CMN)
Alibaba'sJackMa to retire aschairmanon Monday(Nikkei)

TSMC,Softbank,Samsung
SamsungJoinsRaceto the Bottom for GlobalSmartphonePrices; SouthKoreancompanytargets

Indiato fend off Chinesecompaniestrying to dominatemarketfor inexpensivephones(WSJ)
Deal-shychipmakerTSMCsaysit's open to memoryacquisition; Applesupplierunder pressureto

diversify as demand shifts beyond phones (Nikkei); TSMCfounder Chang warns of Chinese
dominancein chip industry; Industry icon sees6% growth in sector over 20 years,double that of
globalGDP(Nikkei)

BATTSS ςBaidu, Alibaba, Tencent, TSMC, Softbank, Samsung

FAANMG ςFacebook, Amazon, Apple, Netflix, Nvidia, Microsoft, Google

Tencent
Tencentlaunchesstrictestverificationsystemyet to detectminorsafter Beijing'scall for actionon

gaming (SCMP); TencentWill SubjectPlayersof Its Top Gameto Police ID Checks(Bloomberg);
Tencentstockslidesto freshone-yearlow asinvestors'sentimenttakesa battering(SCMP)

Tencent'sAI aided diagnosiscan identify people with Parkinson'sdiseasesin three minutes
(Technode); QQ, the granddaddyof China'ssocial media scene,gains new life by appealingto
GenerationZ(SCMP)

Gamingaddictionunderspotlight in Chinaasregulatorstightencontrol on industry(SCMP)
TencentBets$1 Billionon ChinaHousingBoomWith Stakein PropertyBrokerage; Thefundraising

is likely to valuethe Beijing-basedcompany,whichhasplansfor anIPO,at about$13billion (WSJ)
In WeChat-dominatedChina,new messengerappscoressuddensuccess(Reuters); After just a few

weeks,²Ŝ/ƘŀǘΩǎnewchallengeris fadingaway(TIA)
GoldmanSachs,TencentLeads$450M In ChineseFreshProduceE-CommercePlatformMissFresh

(CMN)

Amazon
AmazonJoinsApple in Climb to $1 Trillion Market Value (Bloomberg); Amazonat $1 Trillion Is

More DreamThanReality; Its market value is a visionof the future, not the present. (Bloomberg);
Always'leaninginto the future,' JeffBezosrocketsto richestpersonon the planet,worth $166billion
(JT); JeffBezos: CustomerTrust 'Is What AllowsYouto Expand'(.ŀǊǊƻƴΩǎ); At $1 Trillion, AmazonIs
StillNot ItsStockPrice(Bloomberg)

Amazon'spricing tactic is a trap for buyers and sellersalike; The retailer's behaviourparallels
financialgroups'lendingpracticespre-2008crash(FT)

AmazonSetsItsSightson the $88BillionOnlineAdMarket (NYT)
HardLessons(Thanks,Amazon)BreatheNewLifeInto RetailStores(NYT)
How Amazonand eBaybecamea tax havenfor Chinesesellers; In Europe,their marketplacesare

usedfor amajortax fraud (Verge)
TheEndof Amazon: How,whenandwhy the e-commercegiantwill fall. (BOF)
Amazon enters Japan'scashlesspayments fray; US conglomerate sees opportunity to sway

reluctantJapaneseconsumers(Nikkei)

Facebook
Facebook'sShrinkingMarginsTop List of WoesWeighingon Stock(Bloomberg); 1 In 4 Facebook

UsersDeleteFacebookAppAsMillennial ExodusContinues(ZH)
Facebookthinksit canmakesocialvideohappenwhereNetflix couldn't (qz)
Instagrambuildinga standaloneshoppingappfor users: TheVerge(Reuters)
Howa MakeupMogulBuilt a $1 BillionBusinesson Instagram(Bloomberg)

Apple
Apple'snextbigproductwill becomputerglasses,mountingevidencesuggests(AFR)
Apple: AMedia 'Bundle'Worth $37Billion?(.ŀǊǊƻƴΩǎ)
In Apple's Third Act, the iPhone PlaysSupportingRole; Wearablesare today a relatively tiny

businessfor Apple, but they could somedaybe the company'sbiggest driver of revenue and
customerretention (WSJ)

Google
In India,Googleracesto parry the riseof Facebook(Reuters)
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Battle of Tech Titans: BATTSS Vs FAANMG

https://asia.nikkei.com/Business/Business-Trends/Alibaba-leads-China-s-drive-to-secure-new-blockchain-technologies
https://www.scmp.com/print/tech/article/2162459/alisports-ceo-says-e-sports-move-away-violent-content-it-seeks-olympics?nocache=101108_aab0ae14-af1b-11e8-b224-884456d4cde1
https://technode.com/2018/09/03/alibaba-cloud-scale-down-us-expansion/
https://www.bloomberg.com/news/articles/2018-09-03/alibaba-backed-souche-raises-578-million-in-new-funding-round
https://www.chinamoneynetwork.com/2018/09/07/alibaba-invests-undisclosed-c1-round-in-chinese-mobile-phone-recycling-firm-huishoubao
https://asia.nikkei.com/Business/Companies/Alibaba-s-Jack-Ma-to-retire-as-chairman-on-Monday
https://www.wsj.com/articles/battle-for-cheaper-smartphones-heats-up-1536062400
https://asia.nikkei.com/Business/Companies/Deal-shy-chipmaker-TSMC-says-it-s-open-to-memory-acquisition2
https://asia.nikkei.com/Business/Business-Trends/TSMC-founder-Chang-warns-of-Chinese-dominance-in-chip-industry
https://www.scmp.com/print/tech/article/2163015/tencent-launches-strictest-verification-system-yet-detect-minors-after-beijings
https://www.bloomberg.com/news/articles/2018-09-06/tencent-will-subject-players-of-its-top-game-to-police-id-checks
https://www.scmp.com/print/business/companies/article/2163012/collateral-damage-tencent-stock-slides-fresh-one-year-low-after
https://technode.com/2018/08/31/tencents-ai-aided-diagnosis-can-indentify-people-with-parkinsons-diseases-in-three-minutes/
https://www.scmp.com/print/tech/article/2162288/qq-grandaddy-chinas-social-media-scene-gains-new-life-appealing-generation-z
https://www.scmp.com/print/tech/apps-social/article/2162773/gaming-addiction-under-spotlight-china-regulators-tighten-control
https://www.wsj.com/articles/china-property-agency-lianjia-seeks-to-raise-2-billion-1536145983
https://uk.reuters.com/article/us-bulletmessenger-china-socialmedia/in-wechat-dominated-china-new-messenger-app-scores-sudden-success-idUKKCN1LM157
https://www.techinasia.com/wechat-challenger-bullet-struggles
https://www.chinamoneynetwork.com/2018/09/06/goldman-sachs-tencent-leads-450m-in-chinese-fresh-produce-e-commerce-platform-missfresh
https://www.bloomberg.com/news/articles/2018-09-04/amazon-joins-apple-in-climb-to-1-trillion-market-value
https://www.bloomberg.com/view/articles/2018-09-04/amazon-at-1-trillion-is-more-dream-than-reality
https://www.japantimes.co.jp/news/2018/09/05/business/always-leaning-future-jeff-bezos-rockets-richest-person-planet-worth-166-billion/#.W49c5egzZPY
https://www.barrons.com/articles/jeff-bezos-customer-trust-is-what-allows-you-to-expand-1536095054?mod=hp_minor_pos16
https://www.bloomberg.com/news/articles/2018-09-04/at-1-trillion-amazon-is-still-not-its-stock-price
https://www.ft.com/content/86426be2-ad1f-11e8-94bd-cba20d67390c
https://www.nytimes.com/2018/09/03/business/media/amazon-digital-ads.html
https://www.nytimes.com/2018/09/03/business/retail-walmart-amazon-economy.html
https://www.theverge.com/2018/9/4/17796118/amazon-ebay-chinese-sellers-tax-fraud-haven
https://www.businessoffashion.com/articles/opinion/the-end-of-amazon
https://asia.nikkei.com/Business/Business-Trends/Amazon-enters-Japan-s-cashless-payments-fray
https://www.bloomberg.com/news/articles/2018-09-06/facebook-s-shrinking-margins-top-list-of-woes-weighing-on-stock
https://www.zerohedge.com/news/2018-09-06/1-4-facebook-users-delete-facebook-app-millennial-exodus-continues
https://qz.com/1378165/facebook-thinks-it-can-make-social-video-happen-with-watch/
https://uk.reuters.com/article/us-facebook-instagram/instagram-building-a-standalone-shopping-app-for-users-the-verge-idUKKCN1LK2NL
https://www.bloomberg.com/news/articles/2018-08-22/how-huda-kattan-built-a-1-billion-beauty-business-on-instagram
https://www.afr.com/technology/technology-companies/apple/apples-next-big-product-will-be-computer-glasses-mounting-evidence-suggests-20180902-h14uk0
https://www.barrons.com/articles/apple-a-media-bundle-worth-37-billion-1536231601
https://www.wsj.com/articles/apples-third-act-the-wearables-company-1536226201
https://www.reuters.com/article/us-alphabet-facebook-india-advertising/in-india-google-races-to-parry-the-rise-of-facebook-idUSKCN1LJ25T
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GreaterChina
Thecurrent tech bubble is a Chineseimport: A raft of tech IPOshavearrived on U.S. shoresfrom China,with

minimaloperatinghistoriesandconvolutedcorporatestructures(MW)
AppleMusictapsDouyinto boostsubscriberbasein China(KRA)
A look at Toutiao's$75b valuation: Warrantedpremiumor overpricedstock?IsToutiao's$75b valuationjustified

or just a hype?(KRA)
Didi ride-sharehalt threatensto cool China'ssharingeconomy; Passengerkillingsadd to strainon $780bn sector

asbike-sharesalsostruggle(Nikkei); /ƘƛƴŀΩǎDidi ChuxingdisclosesUS$585m lossin first half amid safetycrisisas
founder tells staffΨǿŜΩǊŜnotŜǾƛƭΩ(SCMP, Bloomberg)

China'stech ecosystemsandthe barriersbetweenthem (Technode)
In China,a new appis takingon WeChat(TIA)
WhoWinsandLosesIf ChinaCreatesa NewMobile-PhoneGiant(Bloomberg)
GoGoVanfoundergetsa crashcoursein managementafter expandinginto mainlandChina(SCMP)
Onlinehomeleasingplatform Ziroomcaughtin scandalafter deathof tenant (Technode)
AI powerhouseSenseTimeshifts focusto carsand medicine; HongKongunicornwill reachbeyondsurveillance,

saysco-founder (Nikkei)
'Socialbuyers'dealJapanesegoodsto online shoppersin China(Nikkei)
DidiadmitsRMB4 billion net lossin the first half of 2018(Technode)
China's5GBonanzaMayLeaveInvestorson Hold(Bloomberg)
China'sbike sharingindustry is 'immature and unreasonable',needsregulation,saysstate media commentary

(SCMP)
China'sgamingboomhit by freezein licensingaspropagandabodytakescharge(SCMP)

Asia

Global

Japan,Taiwan,Korea
Travellight: New polymerscould help electric cars take flight; Prospectsfor improved mileageand safetyhas

Japaneseautomakersexcited(Nikkei)
SouthKoreaallots first moneyfrom $9bn start-up fund: Seoulaimsto boost growth areasincludingdrone tech

andAI to staycompetitive(FT)
Morris Changto deliverspeechat forum marking60th yearof ICdevelopment(Digitimes)

ASEAN& Others
Ex-BillabongbossLaunaInmanjoins 'LinkedInfor music'Jaxstabefore$13m float (AFR)
Collapseof UKpaydaylenderWongasoundswarningfor Aussiefintech vigilance(AFR)
BerkshireHathaway'sDealWith PaytmIsA GameChangerForIndia'sE-Commerce(Forbes)
Indonesia'sGo-Jek to partner with peer-to-peer lending firms (Reuters); Indonesia'sGo-Jek invests in online

mediastartup aspart of expansion(Reuters)
Zomatoacquires$18m onlinecateringmarketplace(TIA)
TwoYearsAgo,IndiaLackedFast,CheapInternet-OneBillionaireChangedAll That; MukeshAmbani's4Gnetwork

for RelianceJio,whichchargespenniesfor data, is bringinghundredsof millionsonline for the first time (WSJ)
Indonesia'sstockexchangeto launchtechnologyplatform, eyesGo-JekIPO(Reuters)
Ride-HailingGiantGrabExpectsto DoubleRevenuein 2019(Bloomberg)
RogerYuenis the CEOof Clozette,an online lifestyleandsocialnetwork that hasa collectivereachof more than

450million eyeballs,drawnto the content createdby the platform's 3,000content creators. (BT)
GICstill seesgemsin tech sectordespitestretchedvaluations; Fundhasfound firms with substantialtechnology

capabilitiesthat trade at 'old economy'valuations(BT)
Thailand'saCommerceto go for IPOin 2020; expansionto Vietnamon the anvil (e27)
Lippo tycoon looks to young-gun grandsonto build digital empire; Mochtar Riady'sheir apparent,JohnRiady,

makesmark in Indonesiane-payments(Nikkei)
Foodfight! The battle for the food delivery market; With so many playersbattling it out, is the food delivery

businessmodelviable?(BT)

Quantumcomputing: the power to think outside the box; With potential applicationsin healthcareand finance,
the technologypromisesanexponentialgainin computingpower (FT)

Women turn to podcastingto have their voicesheard; from comedyto controversialtopics, medium offers a
platform awayfrom traditional male-led media(SCMP)

PayPaldisrupts$2.5b gift cardmarketwith digital shopfront (AFR)
TheRiskof a ViciousFundingCirclein Fintech; Highhopesand valuationshavea habit of bumpinginto reality.

(Bloomberg)
PayPaldisrupts$2.5b gift cardmarketwith digital shopfront (AFR)
TheTensionIsBuildingBetweenSpotifyandthe MusicIndustry(Bloomberg)
Airbnbfor Workexpandsto includeexperiences,offsite meetingservices(AFR)
Technologydelivered: Implicationsfor cost,customers,andcompetition in the last-mile ecosystem(Mckinsey)
Boomingtechnologystocksare testingthe limits of investors'appetite for one sector(CNBC)
Innovationto drive future semiconductormarket growth, saysMorris Chang(Digitimes)
Mutual FundGiantsMakeDevOpsStartupPagerDutya Unicorn(Bloomberg)
EverybodyWantsto Takea BiteOut of BigTech(Bloomberg)
Waymo,UberDriverlessProjectsMakeScanningSensorsCheaper(Bloomberg)
Car-SharingBoomGetsAnUnlikelyNewEntrant(Bloomberg)
AsTechSelloffWorsens,OptionsTradersBracefor More Bleeding(Bloomberg)
Internet AdPlatformCriteoTankson ColdShoulderFromFacebook(Bloomberg)
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MorganStanley'sLongRomanceof PalantirPaysOff asIPONears(Bloomberg)
Zaraowner Inditexto sellall its brandsonlineby 2020(Reuters)
Tesla'sRoboTaxiWorth a Fraction of Waymo, Morgan Stanley Says(Bloomberg); Waymo, Uber Driverless

ProjectsMakeScanningSensorsCheaper(Bloomberg)
How{ƭŀŎƪΩǎContentStrategyExpandedfrom a SinglePageto a MediaCompany(Medium)
PinterestandGrubhub'sFormerGrowthLeadon BuildingContentLoops(FR)
Getty Imagesback in the family as CarlyleGroupsellsout; Privateequity group writes down stake in picture

library with $3bn deal(FT)
ANewSpotifyInitiative Makesthe BigRecordLabelsNervous(NYT)
MasterClassHasCelebrityInstructorsand $136Million. Will StudentsShowUp?Would you pay$90 for a video

cookinglessonfrom GordonRamsay?(Bloomberg)
FinancialsoftwaremakerSS&Cto buy Intralinksin $1.5 billion deal(Reuters)
Elastic,a search-focusedsoftware-as-a-service(SaaS)companyFilesToGoPublic(CrunchBase)
InsightVenturePartnersbuyscontent managementplatform Episerverfor $1.1 billion (Techcrunch)
ShortsellerAndrewLeft suesTeslaandElonMusk,claimingstockmanipulation(CNBC)
TheStoryof Box: A Unicorn'sJourneyto PublicSuccess(.ŀǊǊƻƴΩǎ)
How E*TradeCIOFacesObstaclesto Agile; 'It's all well and good until you run into cultural barriers,' Lance

Braunsteinsays(WSJ)

https://www.marketwatch.com/story/the-current-tech-bubble-is-a-chinese-import-2018-09-06/print
https://kr-asia.com/apple-music-taps-douyin-to-boost-subscriber-base-in-china
https://kr-asia.com/toutiaos-75b-valuation-warrana-look-at-toutiaos-75b-valuation-warranted-premium-or-overpriced-stockted-premium-or-overpriced-stock
https://asia.nikkei.com/Spotlight/Sharing-Economy/Didi-ride-share-halt-threatens-to-cool-China-s-sharing-economy
https://www.scmp.com/print/tech/start-ups/article/2163281/chinas-ride-hailing-giant-didi-chuxing-discloses-us585m-loss-first
https://www.bloomberg.com/news/articles/2018-09-07/beleaguered-didi-is-said-to-lose-585-million-in-just-six-months
https://technode.com/2018/09/04/explainer-china-ecosystems/
https://www.techinasia.com/wechat-challenger-zidan-smartisan
https://www.bloomberg.com/news/articles/2018-09-04/who-wins-and-loses-if-china-creates-a-new-mobile-phone-giant
https://www.scmp.com/print/tech/enterprises/article/2162760/gogovan-founder-gets-crash-course-management-after-expanding
https://technode.com/2018/09/05/ziroom-apartment-safety-scandal/
https://asia.nikkei.com/Business/Companies/AI-powerhouse-SenseTime-shifts-focus-to-cars-and-medicine
https://asia.nikkei.com/Business/Business-Trends/Social-buyers-deal-Japanese-goods-to-online-shoppers-in-China
https://technode.com/2018/09/07/didi-loss-h1-2018/
https://www.bloomberg.com/view/articles/2018-09-06/china-telco-investors-need-to-beware-beijing-s-hand-in-5g-push
https://www.scmp.com/print/tech/apps-social/article/2163172/chinas-bike-sharing-immature-and-unreasonable-needs-regulation-says?nocache=122015_b705712c-b24a-11e8-b224-884456d4cde1
https://www.scmp.com/print/news/china/china-economy/article/2163308/chinas-gaming-boom-hit-freeze-licensing-propaganda-body
https://asia.nikkei.com/Business/Technology/Travel-light-New-polymers-could-help-electric-cars-take-flight
https://www.ft.com/content/6fd9eca6-af3e-11e8-8d14-6f049d06439c
https://www.digitimes.com/news/a20180904PD204.html?mod=2
https://www.afr.com/technology/exbillabong-boss-launa-inman-joins-linkedin-for-music-jaxsta-before-13m-float-20180903-h14v54
https://www.afr.com/technology/collapse-of-uk-payday-lender-wonga-sounds-warning-for-aussie-fintech-vigilance-20180831-h14srf
https://www.forbes.com/sites/sindhujabalaji/2018/09/03/berkshire-hathaways-deal-with-paytm-is-a-game-changer-for-indias-e-commerce/#6fc2b7182c01
https://uk.reuters.com/article/us-indonesia-gojek-fintech/indonesias-go-jek-to-partner-with-peer-to-peer-lending-firms-idUKKCN1LK0YS
https://uk.reuters.com/article/us-indonesia-gojek-content/indonesias-go-jek-invests-in-online-media-startup-as-part-of-expansion-idUKKCN1LO07X
https://www.techinasia.com/zomato-tonguestun-acq
https://www.wsj.com/articles/two-years-ago-india-lacked-fast-cheap-internetone-billionaire-changed-all-that-1536159916
https://uk.reuters.com/article/uk-indonesia-stockexchange-startups/indonesias-stock-exchange-to-launch-technology-platform-eyes-go-jek-ipo-idUKKCN1LM0R5
https://www.bloomberg.com/news/articles/2018-09-06/ride-hailing-giant-grab-expects-to-double-revenue-in-2019
https://www.businesstimes.com.sg/companies-markets/a-passion-for-all-things-digital
https://www.businesstimes.com.sg/companies-markets/gic-still-sees-gems-in-tech-sector-despite-stretched-valuations
https://e27.co/thailands-acommerce-to-go-for-ipo-in-2020-expansion-to-vietnam-on-the-anvil-20180907/
https://asia.nikkei.com/Spotlight/Asian-Family-Conglomerates/Lippo-tycoon-looks-to-young-gun-grandson-to-build-digital-empire
https://www.businesstimes.com.sg/brunch/food-fight-the-battle-for-the-food-delivery-market
https://www.ft.com/content/154a1cf4-ad07-11e8-94bd-cba20d67390c
https://www.scmp.com/print/lifestyle/article/2162211/women-turn-podcasting-have-their-voices-heard-comedy-controversial-topics
https://www.afr.com/business/retail/paypal-disrupts-25b-gift-card-market-with-digital-shopfront-20180903-h14v80
https://www.bloomberg.com/view/articles/2018-09-03/funding-circle-ipo-and-a-vicious-circle-in-fintech
https://www.afr.com/business/retail/paypal-disrupts-25b-gift-card-market-with-digital-shopfront-20180903-h14v80
https://www.bloomberg.com/news/articles/2018-09-06/tension-builds-between-spotify-music-industry-in-war-of-wills
https://www.afr.com/technology/airbnb-for-work-expands-to-include-experiences-offsite-meeting-services-20180906-h1505c
https://www.mckinsey.com/industries/travel-transport-and-logistics/our-insights/technology-delivered-implications-for-cost-customers-and-competition-in-the-last-mile-ecosystem
https://www.cnbc.com/2018/09/05/booming-technology-stocks-are-testing-the-limits-of-investors-appetite.html
https://www.digitimes.com/news/a20180906PD211.html?mod=2
https://www.bloomberg.com/news/articles/2018-09-06/mutual-fund-giants-make-devops-startup-pagerduty-a-unicorn
https://www.bloomberg.com/view/articles/2018-09-06/everybody-wants-to-take-a-bite-out-of-big-tech
https://www.bloomberg.com/news/articles/2018-09-05/waymo-uber-driverless-projects-make-scanning-sensors-cheaper
https://www.bloomberg.com/news/articles/2018-09-06/car-sharing-boom-gets-unlikely-new-entrant-in-oil-giant-repsol
https://www.bloomberg.com/news/articles/2018-09-06/as-tech-selloff-worsens-options-traders-brace-for-more-bleeding
https://www.bloomberg.com/news/articles/2018-09-07/internet-ad-platform-criteo-tanks-on-cold-shoulder-from-facebook
https://www.bloomberg.com/news/articles/2018-09-04/morgan-stanley-s-long-romance-of-palantir-pays-off-as-ipo-nears
https://uk.reuters.com/article/uk-inditex-technology-internet/zara-owner-inditex-to-sell-all-its-brands-online-by-2020-idUKKCN1LK2A6
https://www.bloomberg.com/news/articles/2018-09-04/tesla-s-robotaxi-worth-a-fraction-of-waymo-morgan-stanley-says
https://www.bloomberg.com/news/articles/2018-09-05/waymo-uber-driverless-projects-make-scanning-sensors-cheaper
https://medium.com/swlh/how-slacks-content-strategy-expanded-from-a-single-page-to-a-media-company-afe2e7fd9dbc
http://firstround.com/review/pinterest-and-grubhubs-former-growth-lead-on-building-content-loops/
https://www.ft.com/content/f8f08ae4-b052-11e8-8d14-6f049d06439c?dlbk&te=1&nl=dealbook&emc=edit_dk_20180905
https://www.nytimes.com/2018/09/06/business/media/spotify-music-industry-record-labels.html
https://www.bloomberg.com/news/articles/2018-09-06/masterclass-has-celebrity-instructors-and-136-million-will-students-show-up
https://uk.reuters.com/article/us-intralinks-holdings-m-a-ss-c-technolo/financial-software-maker-ssc-to-buy-intralinks-in-1-5-billion-deal-idUKKCN1LM1YG
https://news.crunchbase.com/news/search-shop-elastic-files-to-go-public
https://techcrunch.com/2018/09/06/insight-venture-partners-buys-content-management-platform-episerver-for-1-1-billion/
https://www.cnbc.com/2018/09/06/short-seller-andrew-left-files-class-action-lawsuit-against-tesla-and-elon-musk.html
https://www.barrons.com/articles/a-unicorns-journey-to-public-success-1536358342
https://blogs.wsj.com/cio/2018/09/07/how-etrade-cio-faces-obstacles-to-agile/?mod=hp_minor_pos4
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Yoshihiro Kazumasa 
ᵁ ᵙ⃰, founder 
and CEO of Linkbal 

Inc (TSE: 6046)

άLƴDecember2011 we establishedLinkbalin order to connect the world and to make
society happy as a platform of ΨŜƴŎƻǳƴǘŜǊǎΩ. Accordingto data from the Ministry of
Health,Laborand Welfare,the populationof unmarriedmen and womenagedbetween
20 and45 who are the subjectsof our serviceis about 19 million people,of which those
who do not have a partner is about 10 million which is the latent demand. Currently,
Japan'sdecliningbirthrate problem is a major socialphenomenonto be solvedby both
the public andprivate sectors. In response,Linkbalis built on the creationof encounters
through the operationof the eventECsiteΨ¢ƻǿƴConWŀǇŀƴΨwhere we have1.34 million
members. We are like an ΨŜǾŜƴǘversion of !ƳŀȊƻƴΩ. Amazon expanded from the
company'sown salesof books to the saleof products handledby other companiesto
makeit into a marketplacein order to raisethe conversionrate of the materialsput on
the site. We are not only holding our own companyeventsbut also selling the events
plannedby other companieson the site. We are concentratingon creatinga mechanism
to further enhancethe eventappeal. OurΨ/ƛǘȅBar/ƻƴΩgourmeteventsis for the purpose
of eatingand drinkingat different restaurantestablishments. For the store side,there is
economicmerit asit is possibleto securesalesin the time zoneof SaturdaysandSundays
andholidaysaround2 p.m. till dinner time whenthere are few customers. We areaiming
at a technologycompanythat madeΨŜǾŜƴǘǎΩkeyproducts.έ

LinkbalInc (TSE: 6046) isάWŀǇŀƴΩǎAmazonfor ŜǾŜƴǘǎέas the largesteventsecommercesite platform of άŎǊŜŀǘƛƴƎ
encounterswithǇŜƻǇƭŜέthrough itsά¢ƻǿƴConWŀǇŀƴέ(https://machicon.jp) andά/ƛǘȅBarConWŀǇŀƴέ(https://machi-
bar.jp) with 1.34 million registeredmembers(vs355k and 1 million membersin 2014and Aug2017respectively)and
morethan 100,000annualeventsposted(vs12.2k eventspostedin 2014). Linkbalachievedanoperatingprofit margin
of 22.8% and ROE(EBIT/Equity) of 42.8% by focusingon creating deep user engagementand recurring revenue
repeatability for its niche target user group of singlesagedbetween 20 and 45 who do not havepartners,which is
estimatedto be around10 million people,and the male-to-femaleratio for its 1.34 million membersbaseis relatively
balancedat 51.5%: 48.5%. Linkbalis now expandingbeyondthe singlesverticalinto new categoriessuchasinteractive
eventsfor participantswith commonhobbies,sports,travel,pets,learning/education,etc,andto thoseagedabove45
and the seniorsmarkets. [ƛƴƪōŀƭΩǎevent ECplatforms include its own unique large-scaleά[ƻǾŜCŜǎέevent held
nationwideon the 2nd and4th Saturdayof everymonth, aswell asregularsponsoredeventsby major companies(eg
gaminggiantCapcom,AnimaxBroadcastJapan,JapanAirlines,sportscompaniessuchasFukuokaSoftbankHawks)and
municipalitiesto ensurereliableresults. Around65%of the revenuecomefrom eventspostedby other companiesas
at the latest3Q2018results,up from the contribution ratio of 27%in 1Q2016. Linkbalgeneratesits recurringrevenue
from participationfee for its own events,aswell aseventpostingfee, customerattractingfee andsponsorshipfee for
eventsorganizedby other companies. Linkbalintroducedin Apr 2018a monthly subscription-basedserviceMarriage
FreePassfor singlefemalesto participatein targetedeventspostedon TownConWŀǇŀƴΩǎsite (the numberof events
subscriberscanapplysimultaneouslyisthree)andcurrentlyhasover15,000payingsubscribers.

Linkbalalso operatesCouplink(https://couplink.jp), an online dating application used by 1.2m event participants.
Linkbalalso operatesKonkatsuJapan(http://koncats.jp), a comparisonsite of marriage counsellorsand marriage
agenciesfor motivatedmembersparticipatingin the TownConJapaneventsand incomeis generatedfrom brokerage
fee; and Koigaku(https://koigaku.machicon.jp), aά[ƻǾŜ{ŎƘƻƻƭέinformation content site to support TownConJapan
event participantsand the public who have questionsand troubles with love and dating and to support the love
experienceto be a success,and incomeis generatedfrom companiesthat postedads. Linkbalwasfoundedin 2011by
YoshihiroKazumasa,waslistedin April2015, andisheadquarteredin Tokyo.

Shareholding: Management/Insiders74.49%(YoshihiroKazumasa69.58%, JunNemoto1.846%), Institutional investors
11.46%(Fidelity6.13%, DaiwaAsset4.15%, DreamIncubator[TSE: 4310] 1.12%); Public& Others14.05%

Market Cap 
(USD Mil): 

142
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Exponential Tide: 
E-Commerce, Platform 

Business Model 

CEOKazumasaon its growth strategyalongthree axes:
ά²Ŝare consciousof strengtheningthree points, ΨǊƛŎƘŎƻƴǘŜƴǘΩΣΨŘƛŦŦŜǊŜƴǘƛŀǘƛƻƴΩΣΨƘƛƎƘsenseof security and
ǊŜƭƛŀōƛƭƛǘȅΩΣwhichare the sourceof the valueof the eventECsite. In order to providea placefor further encounters
to people all over the country, we are steppingup to strengthenthe event platform along the three axesof (1)
expansionof the event publicationarea,(2) expansionof the event publicationcategory,and (3) expansionof the
event publication time zone. We will continue to pursue corporate growth by developingnew servicesand
strengtheningexistingservicesby makingfull useof technologyto supportvariousformsof encounter.έ

ά¦ǎŜǊǎof our site are currently in their 20s and 30s. More generally,there are people in their 40s and 50s and
seniorsover 60s who are seekingencountersas well. In the future it is the direction to expandthe participation
layer by creating events that expandcategories,such as sports, travel, learning. Concreteexamplesof events
includeΨ{ǇƻǊǘǎ/ƻƴΩthat promote encountersand exchangesthrough sports, suchas walking and running, and
eventswith cultural schools.έ

CEOKazumasaon the teamwork between the engineer and marketing team as the driving force to achieve
exponentialgrowth:
άLƴorder to maketheΨ¢ƻǿƴ/ƻƴΩandΨ/ƛǘȅ/ƻƴΩa success,it is necessaryto mergebusinessanduserswell, andthe
site existsas a tool for that. In other words, it meansthat it is a businessmodel with a site, not just a site to
supportsalesandeventmanagement. Theweb team hasa wide rangeof expertisein developmentandoperation.
For example,in the caseof development,the marketing team presentsmarket trends and trend data, and the
engineercreatescontentsaccordingly,from membershipregistration,useracquisitionto paymentsettlement. It is
no exaggerationto say that we are a companywhere engineersplay a leading role. It is no doubt that the
teamworkbetweenthe engineerteamandmarketingteam playedthe centerrole of the companyandbecamethe
drivingforce to achieveunusualrapidgrowth andis oneof our greateststrengths.έ

CEOKazumasaon how[ƛƴƪōŀƭΩǎeventsbenefitted the society:
ά²Ŝlaunchedthe Ψ/ƛǘȅCon AssistancetǊƻƧŜŎǘΩthat provides the know-how of town management. Evenin local
shoppingstreets that are stagnant,it will be boomingat once by openingup an event. In Town ConJapanevents,
youngpeopleoverflow the streetsof the city, together with localpeople,aswell aspeoplein neighboringtowns and
villages. It was said that people gathered and becamecrowded like a festival. With the cooperation of Shimane
prefectureandJapanAirlines,we alsoperformeda CityBarConevent for 1 dayand2 nights. Thiseffect spreadin the
word of mouthandconsultationsfrom municipalitieshavebeensuccessive.ά

On 7 August2018, Linkbalannouncedits 3Q results (April to June)in which salesand operatingprofit increased
10.8% and 2.2-fold to 719 million yen and 217 million yen respectively. Operating income margin improved
significantlyfrom 15.4% in the sameperiod last year to 30.2%. 9M cumulative(October-June)results operating
profit increased45.7%to 497 million yen. Thenumber of visitors to the "Town ConJapan"site increasedsteadily
and the number of membersexceeded1.34 million as of the end of June. Thenumber of TownConJapanevent
participantsexceeded300,000 in the recent3Q results,an increaseof 32.6%yoy. Linkbalcontinuedto strengthen
the publication of "Hobby Con / ExperienceCon" targeted at event participantswith common hobbiessuchas
anime,professionalsportsteam,music,andhighlytopicaleventssuchas"NipponCraftBeerCŜǎǘƛǾŀƭά. Forinstance,
Linkbalfirst announcedin Oct 2016that it will co-host the "11th AniᵕCon"for animationloversin collaboration
with AnimaxBroadcastJapanwhich operatesthe animationspecialtychannelϦ!ƴƛƳŀȄάΣthe first and largest24-
hour network in the world dedicatedto anime. Theeventwasa popularevent in whicha cumulativetotal of about
10,000participants. Linkbalwent on to co-hostAniConfor 3 consecutiveyears.

On 13 Feb 2018, Linkbalannounceda demo experimentof real-time matchingserviceusing{ƛƎŦƻȄΩǎglobal IoT
LPWA(low-power wirelessaccess)network standard(first introduced in Francesince2009 and deployed in 60
countries) in collaboration with KyoceraCommunicationSystem. In this demo experiment, when a participant
wantedto eat with someoneelsewhile eatingat a restaurant,whenyoupressa button providedinsidethe shop,a
notice is sent to participants'smartphone,and after watching the notice, those who wanted to participate will
applythrough the app.

While Linkbalhad a smaller revenue scale than Eventbrite (US$255.5m), Linkbal is profitable (operating profit
US$5.6m) with anoperatingprofit marginof 22.8%andROEof 42.8%, ascomparedto the loss-makingEventbriteat
the EBITandEBITDAlevel,althoughEventbritegeneratesUS$24.8m in positiveoperatingcashflowand is valuedat
overa billion in market value.

https://machicon.jp/
https://machi-bar.jp/
https://couplink.jp/
http://koncats.jp/
https://koigaku.machicon.jp/
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CEOKazumasaon how[ƛƴƪōŀƭΩǎeventsbenefitted the society:
άaǊ. HiroyasuMasuda,former Minister for Internal Affairsand Minister for RegionalInnovation,commentedabout
the policyof regionalcreationin a lecturethat localregionaleconomycanbe madeself-reliant throughpromotionof
settlement of young people in suburbanand rural areasto have householdsand to raise about two children to
revitalizeregionaleconomy. 3%of event participantsinΨ¢ƻǿƴConWŀǇŀƴΩparticipatedin marriageandengagement,
which turned out to be as high as the major marriage company. The economic ripple effects to restaurant
establishmentsandweddingoperatorsareestimatedto beover140billion yenannually. TownConis not onlya place
for unmarried singlesencounters but also attention is being paid to the regional revitalization and economic
revitalizationeffects. AlthoughI alsoparticipatedin manyeventswhenI wassingle,I wasableto meet mywife at one
of the barbecueeventson TownConJapan. Takingadvantageof our own experience,we are makingefforts not only
to provideameetingplacebut alsoto planΨ¢ƻǿƴ/ƻƴΩwith ahighmatchingrateof success.έ
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CEOKazumasaon his earlyentrepreneurialdays:
ά{ƛƴŎŜI was a child, I kept holding the feeling of ΨLwant to go abroad, especially!ƳŜǊƛŎŀΩ. My parents were
separatedand divorcedand I felt to live in the United Statesliberatesme from the crampedsituation. My father's
companywent bankruptat the ageof 18, and I got off to college. Meanwhile,I had a chanceto go to the United
Statesin the early twenties. I wantedto jump out of Japanandbeganto go to Universityof/ŀƭƛŦƻǊƴƛŀΩǎDepartment
of BusinessEconomics& PoliticalScience,but I faced the problem of havingto earn all my living expensesand
tuition by myself. WhenI temporarilyreturned to Japanduring the universityholidays,the old clothesboomcame.
Collegestudentsaskedme,ά¸ƻǳlive in the USA,canyousendme oneboxof old clothesfrom AmericatoǘǊȅΚΩThen
this businessdid well. I went backand forth by car every two daysto LosAngeles,which was 150 km awayfrom
SantaBarbara,to collectold clothes. I becamefriendswith localwholesalersandvariousforeigners,and they bring
the old clothesto me with a singlephonecall. I wasable to pay the university'stuition and living expenses,and I
wasableto graduatefrom universitywithout problems. I went on to do my MBAat OxfordUniversity. In 2008, I was
invited by the presidentof Hamilton Lane,the ǿƻǊƭŘΩǎlargestgatekeeperfor private equity, to set up the Japan
office. It is about a year before the Lehmanshock. If the Lehmanshockhappeneda little earlier, I may not have
beenin HamiltonLane. I workedfor about four yearsat the companyandfoundedLinkbalin December2011.έ

άhȄŦƻǊŘϥǎMBAclasshasa big influenceon the establishmentof Linkbal. TheMBAclasswasanΨŜƴǘǊŜǇǊŜƴŜǳǊŎƭŀǎǎΩ.
It was a unique classthat madea team of 7 to 8 peoplewho assembledbusinessmodel ideasand hopefully can
start a business. So,I got an idea of a real estate portal site and was made the team leader. Then,as a result of
repeatedresearchon the portal site, visiting a real estate portal site companyin London,listening to PeteFlint,
founder of Trulia,a famousreal estate portal site in the United States,who cameto Oxford to sharehis story, I
realized the greatnessof the portal site. There were also numerousopportunities to hear lectures from many
famousentrepreneurswho came,suchasSteveWozniak,one of Apple'sco-founders,former USPresidentCarter,
andfamousinvestorGeorgeSoros. ThisMBAproject wasthe reasonto connectthe importanceandnecessityof IT,
whichhadbeenvaguelyconsciousuntil then, with business.έ

ά.ŜŎŀǳǎŜI lived long in the West in my schooldaysand work, I was accustomedto a beer drinkingpub crawling
culture, especiallyin the city of Oxfordduring my MBA. Actually,this experienceleadsto theΨ/ƛǘȅBarConWŀǇŀƴΩ
eventsECportal in Linkbalnow. Evenafter I camebackto Japan,I wasstill single,and I wasparticipatingin wine
events. However,there were few eventsand parties that madeus feel theΨƘƻǎǇƛǘŀƭƛǘȅƘŜŀǊǘΩΣsuchas talking to a
friend and introducingfriends. I startedholdingeventsaspart of my hobby. At first, we held a homeparty of about
15 people. Participantsincreasedso that it could be held at 300 peopleeverymonth, 500 peopleat times, which
wasthe startingpoint of the current business. Theturning point wasthe GreatEastJapanEarthquakeon March11,
2011. After that, Japanasa whole wasnot energeticand the self-restraint moodwasalsospreading. I learnt about
the existenceof an event that was held in suburbanareaswhere hundredsof youngpeoplegatheredto interact
while eating and drinkingat different restaurantsand pubs,and the area getshealthy. I wanted to cheerup and
energizeJapanwheremanyyoungpeoplecometo town in events. At that time, it washeld at 10 localplacesin the
district, but the namingwasnot unified and there wasno portal site, so it washard to obtain information. In order
to attract customers,I thought that it is necessaryto unify the namingof eventsand to createa portal site that
connectsparticipantsandeventorganizers. We launchedΨ¢ƻǿƴConWŀǇŀƴΩin June2011asa portal site that shows
the eventssituation.έ

άLƴƛǘƛŀƭƭȅI started from a room in a studio apartment in Tsukijiand ran it at home. I haveneverhad the experience
of creating a website. When setting up the site, I read books suchas website creation and web design. At the
beginningof the site, the numberof eventspostedwasverysmalland it wasaccessedby severalpeopleper day. I
wasrepeatingthe trial and error experimentingofΨIƻǿcanI seemoreǳǎŜǊǎΚΩIn order to promote the TownCon
events,I started planningeventsmyself to increasethe number of events,and we started to attract customers.
WhenI startedpublishingour own events,I wasfloodedwith applications. Abouthalf a yearafter the launchduring
Oct to Nov2011,Ψ¢ƻǿƴConWŀǇŀƴΩwaspickedup on mediasuchastelevision. It wasbroadcastalmosteverynight
at the golden time and beganto gather attention from societyat once. As a result of this, Town ConJapanwas
recognizedand the numberof userson the site hasincreasedrapidly. It wasaroundthat time that I beganto think
ΨaŀȅōŜit wouldbea greatportal site.ΩWemovedto anoffice buildingandrapidly increasedemployees. Sincethen,
thanksto the goodluck,suchasthe timing of the growingtide of concernfor decliningbirthrate andthe blessingsof
manycooperatingcompanies,event organizersof TownConhavesteadilyincreasedin all parts of the country and
we hadrequestsfor businesstie-upsfrom majorcompaniessuchasPanasonic,JAL(JapanAirlines),YahooJapan.έ

Businessmodel comparisonwith upcomingIPOEventbritewith a valuation of US$1.8 billion:
Eventbritewas launchedin 2006 by Kevinand JuliaHartz with RenaudVisage,the chief technicalofficer. Hartz
made his money the SiliconValleyway: he was a seed investor in PayPal. He also founded Xoom,a servicefor
international remittancesthat hadan IPOin 2012andwasacquiredby PayPalin 2015. TheHartzesandVisagesaw
an openingin the ticketing market: the do-it-yourself event organizerswho might not otherwise use a ticketing
serviceby usinga democratic tool. EventbriteŘƻŜǎƴΩǘfocus on Live Nation/ ¢ƛŎƪŜǘƳŀǎǘŜǊΩǎarena, festival, and
amphitheatrebusinesswhich dominate the large live musicand entertainment event venuesacrossthe country
and the world. The equivalentof Ticketmasterin Japanis PIA Corp (TSE: 4337), which is WŀǇŀƴΩǎlargest ticket
operator. PIACorphasa different businessmodel which is more transactionalin nature for large-scaleeventsand
concertsetc,andit hasthin operatingprofit marginsof 0.9%. ThreeinvestorsςTigerGlobal,SequoiaCapital,andT.
RowePriceςown half of the shares. While both Eventbriteand Linkbalfocuson the "middle market", which Julia
Hartz summedup: "Not birthday parties and not TaylorSwift at MadisonSquareGarden,but everythingelse in
between",we believeLinkbaloffers far more compellingsustainablerisk-adjustedexponentialreturns.

Revenuemodel: Eventbrite'srevenuecomesfrom ticket sales. Theychargea 2.5%fee of the ticket price on every
salein addition to a $0.99fee on eachticket sold. Thisonly appliesto paid ticketsthroughthe platform - aboutone-
third of the tickets that they issue. Eventbriteis free to usewhen the tickets to the event are free. Thatmeansof
the 203 million tickets in 2017by more than 700,000creatorsacross3 million eventsin 170countries,only about
71 million were paid. Revenueoutsideof the United Stateswas up to 30% in 2017, up from 18% in 2012. Linkbal
generatesits recurringrevenuefrom participation fee for its own events,as well as event postingfee, customer
attracting fee and sponsorshipfee for eventsorganizedby other companies. While Linkbalhad a smallerrevenue
scalethan Eventbrite(US$255.5m), Linkbalis profitable (operatingprofit US$5.6m) with an operatingprofit margin
of 22.8% and ROEof 42.8%, as comparedto the loss-makingEventbriteat the EBITand EBITDAlevel, although
EventbritegeneratesUS$24.8m in positiveoperatingcashflow.
Customeracquisitioncostandcoststructure: Eventbriteclaimsthey don't haveto spendmuchtoward onboarding
eventcreatorsonto the platform which is veryeasyto use,and limited support is neededfor thesecreators.άhǳǊ
singleglobalsystemcombinedwith self-servicefunctionality allowsus to reducecost of operationsand optimize
serviceŘŜƭƛǾŜǊȅΣέEventbritesaidin their prospectus. 95%of creatorssignthemselvesup andaccountedfor 54%of
revenue. However, for that other 46% of revenue contributed by 5% of their creators, the company has to
essentiallysendout a salesteam to these target creatorswho are popular and big enoughto be hostingevents
with substantialpaid ticket sales. In 2017 and the first half of 2018, Eventbritepaid about $6.3 million and $9
million signingon thesecreatorsrespectively. Eventbritegrossmargin is 59.2%vs[ƛƴƪōŀƭΩǎ81.7%, and Eventbrite
SG&Aexpenseasa percentageof its grossprofit is 98%vs[ƛƴƪōŀƭΩǎ72%.
Acquisitionsand goodwill in balancesheet: Over the past five years,Eventbritehasmade nine acquisitions. The
most significantof those acquisitionswas acquiringTicketflyfrom Pandorain June2017for US$200 million. Less
than two years prior to that, Pandorahad acquiredTicketfly for about US$335 million. From a balancesheet
perspective,a significantportion of Eventbrite'sassetsare goodwilldue to the acquisitions(US$239m goodwillout
of US$637.6m total assets). Eventbrite'sacquisitionspreehad been financedby US$95.4m in long-term debt and
US$352m in preferred stock,and it had an accumulatedretained lossesof US$254m. 67%of [ƛƴƪōŀƭΩǎtotal assets
compriseof cashand Linkbaldoes not carry any debt. Eventbritehad a substantialaccountspayableof around
US$280m at 90.7% of its current liabilities, an amount which is also bigger than its US$255m revenue; accounts
payableis 4.7%of current liabilities and0.85%of revenuefor Linkbal.
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